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Summarized Revenue/Expenditurrlsuxonoa&

Monthly expenditures for March were 52L,874,499.7 6 for all funds while revenues were

S25,538,265.94. This reflects 55.14% of expenditures have been expended or encumbered for

the ninth month of the fiscal year.

The jail project with a contract bud8et of 551,488,257 for the building and $3,039,034 for the

architect design fee has expended 553,635,335.79 with a remaining balance of 5891,958.21.

Updates for Finance Department and Monthlv Committee Meetings Attendq4qe:

Special Called Countv Commission Meetins:

The highlight of March was the Special Called County Commission meeting on Tuesday evening,

March 1 at 5:30 p.m. where approval was given for the issuance of debt in the amount of 536

million to build a new Pope Pre-K through eight school. The remainder of the funding needed

will use ARPA funds.

Propertv Committee:

On March 8, I attended the Property Committee meeting where there was discussion about the
sale of fireworks in Madison County. lt was decided that more research would be done on this

request and brought back to the committee later.

The sales tax above are the January revenues. As can be seen, we were up over previous year
revenues for this same monthly period by .64% and up by 9.33% for the entire fiscal year period.

Trustee Trial Balance:

Jail Proiect
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Budset Committee:

The Budget Committee met on Tuesday, March 22 to review the budget schedule and proposed

dates for when information would be due and had preliminary discussion of proposed increases

for the upcomin8 FY23 budget.

Emplovee I nsurance Committee:

On March 17, lattended the Employee lnsurance Committee, where a decision was made to

recommend keeping the Lift Clinic as it is now rather than having an employee clinic onsite. This

recommendation was then given to the lnsurance Committee at their monthly meetinB on

March 22, 2022.

On March 3 and 4, I had the opportunity to attend the Spring TGFOA Conference where I serve

on the Executive Board as Treasurer. This organization is a great opportunity to learn about

various topics that are current related to governmental finances but also more importantly the

opportunity to network with your colleagues across the state to find out what is working and

ways to improve processes and changes in your own governmental entity. During March, I am

continuing to work with the JMCSS Charter Committee in preparing the response due to the

state for a charter school that has made application in Madison County. Dr. Vicki Lake and I are

working on some Hazard Mitigation grants for JMCSS for safe rooms in some of our schools. I

also had the opportunity to attend the kickoff meeting with Orcutt Winslow who will be the

architect for the new Pope School.
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$130,101
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$131,304
$155,504
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$88,677
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$1,084,624 $1,354,444 $269,821

LAST % CALCULATION FIGURED ON YTD NUMBERS

24.8Bo/o $1,s45,218 $269,821 19.92yo $1,049,362 $19,430 1.89%
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